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Start

Target HbA1c <7%,
No serious hypoglycaemia

A change in insulin regime is 
unlikely to improve control in the 
face of poor self management.

HBA1c >8% and or significant hypoglycaemia

HbA1c <8%
No serious hypoglycaemia

Many patients on twice 
daily insulin can be 

managed partially or 
totally in primary care

Promote diet, lifestyle and 
dose adjustment to achieve 

targets.

Routine review 
every 4-6 months

Intensified review of insulin 
regime self management 

including diet and lifestyle.

Multiple cycles of review without 
resolution of identified self care 

issues
Significant compliance, 

concordance and self care 
issues identified

No compliance, concordance and self care 
issues identified or identified issues resolved to a 
reasonable and acceptable level according to the 

patients ability and circumstance

Targets not achieved, 
hypoglycaemia unresolved on 

current regime

Move to next step regime 
and re-stabilise and review

Maximised to  insulin pump 
therapy with no obvious 

benefit  at 6 months

Remain on next step regime

Targets achieved, 
hypoglycaemia resolved

Remain on current regime

1.
Twice daily 

insulin

2.
Multi-dose 

insulin regime

3.
Insulin pump

   Consider moving back to preceding multi –dose sc insulin regime

Intensification programmes are run by the specialist diabetes team


